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on the agenda, but within the subject matter jurisdiction of the Board of Directors, you may do so during 
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https://zoom.us/webinar/register/WN_1EcvCHs3T9yv7Qq9k6Kv9A  and Join the Meeting.  
Webinar ID: 918 0222 5978 
Passcode: 723276 -- Webinar instructions are provided below. 
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CALL TO ORDER 
Pledge of Allegiance 
Establish Quorum 

PRESENTATIONS/INTRODUCTIONS 

PUBLIC COMMENTS 
At this time, members of the public may address the Board of Directors on matters not appearing on 
the agenda, but within the subject matter jurisdiction of the Board of Directors. Speakers will be 
limited to three (3) minutes. 

REPORTS/DISCUSSION ITEMS 

1. Resolution to Adopt New Mission and Vision Statement for CalOptima

2. Authorize Digital Transformation and Workplace Modernization Strategy

3. Consider Approval of Actions Related to Homeless Health Care Initiative for Street Medicine

4. Consider Approval of an Employment Agreement and Agreement Terms for the Chief Executive 
Officer

CLOSED SESSION 

CS-1. CONFERENCE WITH REAL PROPERTY NEGOTIATORS PURSUANT TO GOVERNMENT 
CODE SECTION 54956.8 
Property: 500 City Parkway West, Orange, CA 92868. 
Agency Negotiators: David Kluth, Justin Hodgdon, and Mai Hu, Newmark Knight Frank 
Negotiating Parties: CGGL CITY PARKWAY LLC 
Under Negotiation: Price and Terms of Payment 

CS-2. CONFERENCE WITH LEGAL COUNSEL – POTENTIAL LITIGATION PURSUANT TO 
GOVERNMENT CODE SECTION 54956.9(b) 

BOARD MEMBER COMMENTS AND BOARD COMMITTEE REPORTS 

ADJOURNMENT 



 

TO JOIN THE MEETING 
 
 
 

Please register for the Regular Meeting of the CalOptima Board of 
Directors on March 17, 2022 at 2:00 p.m. (PST) 

 
https://zoom.us/webinar/register/WN_1EcvCHs3T9yv7Qq9k6Kv9A 
 
Or One tap mobile: 
    +16699009128,,91802225978#,,,,*723276# US (San Jose) 
    +12532158782,,91802225978#,,,,*723276# US (Tacoma) 
 
Or join by phone: 
    Dial(for higher quality, dial a number based on your current location): 
        US: +1 669 900 9128  or +1 253 215 8782  or +1 346 248 7799  or +1 312 626 
6799  or +1 646 558 8656  or +1 301 715 8592  
     
    Webinar ID: 918 0222 5978 
    Passcode: 723276 
     
International numbers available: https://zoom.us/u/acz9yCikHG 
 

https://zoom.us/webinar/register/WN_1EcvCHs3T9yv7Qq9k6Kv9A
https://zoom.us/u/acz9yCikHG


CALOPTIMA BOARD ACTION AGENDA REFERRAL 

Action To Be Taken March 17, 2022  
Regular Meeting of the CalOptima Board of Directors 

Report Item 
1. Resolution to Adopt New Mission and Vision Statement for CalOptima

Contacts 
Michael Hunn, Chief Executive Officer, (657) 900-1481 
Yunkyung Kim, Chief Operating Officer, (714) 246-8408 

Recommended Action(s) 
1. Adopt Resolution of an updated Mission and Vision Statement for CalOptima.
2. Direct the Chief Executive Officer to revise CalOptima Policy AA.1201 to reflect CalOptima’s

updated Mission and Vision Statement.

Background and Discussion 
CalOptima was created by the Orange County Board of Supervisors in 1993 as a County Organized 
Health System (COHS) to meet the needs or Orange County residents and providers in the Medicaid 
system.  

In July of 1994, the CalOptima Board of Directors (Board) adopted the Mission, Goals, and Objective 
Statement for O.P.T.I.M.A as developed by the Provider Advisory Committee and the 
Consumer/Beneficiary Advisory Committee.  

At that time, the Board wanted to ensure that the statement regarding the inclusion of the County-
responsible indigent population in O.P.T.I.M.A was linked to the availability of adequate funding for 
services provided to this population.  

The following mission was adopted and defined in Policy #AA. 1201: 

• Mission is to provide members with access to quality health care services delivered in a cost-
effective and compassionate manner.

CalOptima also adopted the following vision statement: 

• To be a model public agency and community health plan that provides an integrated and well-
coordinated system of care to ensure optimal health outcomes for all our members.

In 2013, during a strategic planning session conducted by the Board updating the mission was 
considered. Ultimately, it was agreed up on that the original mission statement did not require any 
changes.  

Today, CalOptima is the single largest health insurer in Orange County, providing coverage for one in 
four residents through four programs: 

• Medi-Cal
• OneCare
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• OneCare Connect
• PACE

As of January 31, 2022, CalOptima membership totaled 879,635 individuals. Given the evolution 
CalOptima has undergone since 1994 and future growth and implementation of programs, CalOptima is 
recommending the mission and vision statement be changed for the first time in the agency’s history. 
The new mission and vision statements, upon approval, will be as follows:  

• Mission-To serve member health with excellence and dignity, respecting the value and needs of
each person.

• Vision-By 2027, remove barriers to healthcare access for our members, implement same day
treatment authorizations and real-time claims payments for our providers, and annually assess
members’ social determinants of health.

Fiscal Impact 
There is no fiscal impact. 

Rationale for Recommendation 
CalOptima’s mission has not been updated since 1994, the new mission and vision statement represent 
the agency’s strategic plan over the next five years.  

Concurrence 
James Novello, Outside General Counsel, Kennaday Leavitt 

Attachments 
1. Policy#AA.1201
2. Resolution No. 22-0317-01 Adopt New Mission and Vision Statement for CalOptima

   /s/   Michael Hunn 03/11/2022 
Authorized Signature      Date 

Back to Agenda
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Policy: AA.1201 
Title: CalOptima Mission, Vision, and 

Values 
Department: CalOptima Administrative 
Section: Strategic Development 

CEO Approval: /s/ Richard Sanchez  03/24/2021 

Effective Date: 10/01/1995 
Revised Date: 03/01/2021 

Applicable to:  Medi-Cal 
 OneCare 
 OneCare Connect 
 PACE 
 Administrative  

I. PURPOSE

This policy defines CalOptima's mission, vision, and values.

II. POLICY

A. CalOptima was created as a public agency, operates like a private sector health plan, and is
accountable to stakeholders to build public trust.

1. In short, CalOptima is a community partnership dedicated to providing access and quality health
care services to Members.

B. CalOptima’s mission statement: To provide members with access to quality health care services
delivered in a cost-effective and compassionate manner.

1. Our mission statement has been fundamental since CalOptima was founded.

2. In carrying out its mission, CalOptima shall ensure:

a. Accountability for the highest degree of public trust and confidence in CalOptima's
integrity, fairness, and efficiency;

b. Member understanding and use of health services;

c. Member choice of, and improved access to, appropriate health services;

d. Timely and cost-effective delivery of appropriate, quality health services to Members; and

e. Improved Member health status through health education, wellness and health promotions,
and early detection and intervention.

C. CalOptima’s vision: To be a model public agency and community health plan that provides an
integrated and well-coordinated system of care to ensure optimal health outcomes for all our
members.

1. In achieving its vision, CalOptima shall:

Current Version of Policy AA.1201 as Noted During Meeting on 3/17/2022
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a. Collaborate with Providers, Community Health Centers, county agencies, Regulatory
Agencies, and other community stakeholders;

b. Develop innovative solutions to meet the diverse Members’ health needs;

c. Consider Providers’ capacity in determining what new programs to implement; and

d. Ensure that CalOptima governance procedures are transparent.

D. CalOptima’s values: CalOptima CARES about our Members and Providers:

1. Collaboration;

2. Accountability;

3. Respect;

4. Excellence; and

5. Stewardship.

III. PROCEDURE

Not Applicable

IV. ATTACHMENT(S)

Not Applicable

V. REFERENCE(S)

Not Applicable

VI. REGULATORY AGENCY APPROVAL(S)

None to Date

VII. BOARD ACTION(S)

Date Meeting 
07/19/1994 Regular Meeting of the CalOptima Board of Directors 
09/05/2013 Regular Meeting of the CalOptima Board of Directors 

VIII. REVISION HISTORY

Action Date Policy Policy Title Program(s) 
Effective 10/01/1995 AA.1201 CalOptima Mission Administrative 

 Revised 06/01/2007 AA.1201 CalOptima Mission Administrative 
 Revised 11/01/2016 AA.1201 CalOptima Mission Administrative 
 Revised 05/01/2017 AA.1201 CalOptima Mission Administrative 
 Revised 02/01/2019 AA.1201 CalOptima Mission Administrative 
 

Current Version of Policy AA.1201 as Noted During Meeting on 3/17/2022
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Action Date Policy Policy Title Program(s) 
Revised 03/01/2020 AA.1201 CalOptima Mission Administrative 
Revised 03/01/2021 AA.1201 CalOptima Mission Administrative 

Current Version of Policy AA.1201 as Noted During Meeting on 3/17/2022
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IX. GLOSSARY

Term Definition 
Community Health 
Center 

Also known as Community Clinic—a health center that meets all of the 
following criteria: 
1. Recognized by the Department of Public Health as a licensed

Community Clinic or is a Federally Qualified Health Center (FQHC) or
FQHC Look-Alike;

2. Affiliated with a Health Network or CalOptima Direct; and
3. Ability to function as a Primary Care Provider (PCP).

Member A beneficiary enrolled in a CalOptima program. 
Provider For the purposes of this policy, all contracted Providers including 

physicians, Non-physician Medical Practitioners, ancillary providers, and 
facilities or institutions who furnish Covered Services.  

Regulatory Agencies For the purposes of this policy, regulatory agencies include, but are not 
limited to: Centers for Medicare & Medicaid Services (CMS), Department 
of Health Care Services (DHCS), and Department of Managed Health Care 
(DMHC). 

Current Version of Policy AA.1201 as Noted During Meeting on 3/17/2022
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RESOLUTION NO. 22-0317-01 

RESOLUTION OF THE BOARD OF DIRECTORS 
ORANGE COUNTY HEALTH AUTHORITY 

d.b.a. CalOptima 
 

RESOLUTION FOR MISSION AND VISION STATEMENT 
 
WHEREAS, the governing body of the Orange County Health Authority, dba CalOptima, 

(“CalOptima”) adopted Mission, Goals, and Objective Statement O.P.T.I.M.A in July of 1994; 
 
WHEREAS, this mission statement adopted in 1994 stated, the mission is to provide members with 

access to quality health care services delivered in a cost-effective and compassionate manner; 
 
WHEREAS, the adoption of the mission statement was reflected in Policy #AA. 1201; 
 
WHEREAS, the governing body of CalOptima has adopted a new mission and vision statement on 

March 17, 2022 and will be reflected in Policy #AA. 1201; 
 
WHEREAS, the governing body adopted CalOptima’s new mission and vision statement as follows; 

• Mission: To serve member health with excellence and dignity, respecting the value and needs 
of each person. 

• Vision: By 2027, remove barriers to healthcare access for our members, implement same day 
treatment authorizations and real-time claims payments for our providers, and annually 
assess members’ social determinants of health. 

 
NOW, THEREFORE, BE IT RESOLVED that the governing body of CalOptima adopts a new mission 
and vision statement. 
 
APPROVED AND ADOPTED by the Board of Directors of the Orange County Health Authority, 
d.b.a., CalOptima this 17th day of March 2022. 
 
AYES: ____________________________  

NOES:  ____________________________  

ABSENT: __________________________  

ABSTAIN: _________________________  

 
/s/_________________________________ 
Title:  Chair, Board of Directors  
Printed Name and Title: Andrew Do, Chair, CalOptima Board of Directors 
 
Attest: 
/s/____________________________________ 
    Sharon Dwiers, Clerk of the Board  
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CALOPTIMA BOARD ACTION AGENDA REFERRAL 
 

Action To Be Taken March 17, 2022  
Regular Meeting of the CalOptima Board of Directors 

 
Report Item 
2. Authorize Digital Transformation and Workplace Modernization Strategy 

Contacts  
Wael Younan, Chief Information Officer/Chief Information Security Officer, (657) 900-1154 
Yunkyung Kim, Chief Operations Officer, (714) 246-8405 

Recommended Action(s) 
1. Authorize Digital Transformation and Workplace Modernization Strategy  
2. Approve the Creation of a Restricted Digital Transformation and Workplace Modernization 

Reserve in the amount of $100 million from Existing Reserves 
3. Authorize Additional Staffing to Support the Digital Transformation Requirements 

 
Background 
Technology is an essential part of delivering optimized healthcare to CalOptima members. Information 
Technology Services has not been appropriately funded to keep up with modernization of delivery 
services to better suit the needs of the members. To provide high quality care and remain competitive in 
providing an enhanced model of care for members, a restructure of existing infrastructure is required. 

Discussion 
Information Technology (IT) advancements enhance productivity and data backed decision making in 
healthcare to provide better outcomes for members. The healthcare industry is now able to introduce 
automation for manual efforts, the potential for artificial intelligence and machine learning to assist with 
predictive analysis and prevention of negative health outcomes.  
 
CalOptima’s existing infrastructure prevents the Agency from being agile and pivoting and scaling to 
meet these needs. CalOptima will require an infrastructure overhaul to meet expedited turnaround times, 
claims and process automation, data sharing with partners, expedited treatment authorizations, and 
development of a Health Information Exchange (HIE) program to improve care for 879,635 current 
members and potential members moving forward.  
 

This investment will allow CalOptima to: 

• Upgrade the legacy technology, improving our effectiveness, efficiency, and resiliency as an 
organization 

• Leverage new platforms to deploy services faster and with better quality 
• Assist the organization to become data driven, especially in our decision making for 

members and providers; and 
• Ensure appropriate oversight and reporting of the entire program through alignment of 

organization structure with qualified talent, content experts and technical solutions. 
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This critical investment will support changing healthcare requirements and needs of providers and 
members. Below are investment priorities for our FY2022-2025 Digital Transformation Roadmap and 
estimated allocations: 
 
Information Technology Services                                      
  
Infrastructure and Operations                                    $49M                                                                                   
Cyber Security 
Technology and Infrastructure Upgrades 
Engineering & Architecture 
24x7 Continual Monitoring  
Disaster Recovery/Continuity of Operations 
Workplace Modernization 
Staffing Investment and Training 
 
Application Development                                             $30M 
Cloud Migration Professional Services 
Develop Member and Provider Cloud Portal 
Member Phone App for Easy Access 
Implement Predictive Analytics-SDOH/CalAIM 
Improve Member and Provider Experience 
Optimize Manual work process with Automation 
Staffing Investment and Training 
 
Application Management                                             $21M 
Health Information Exchange (HIE) development  
Fax Migration to Cloud 
Member/Provider Self Service (Chatbots) 
Care Management System Replacement 
Telehealth Optimization 
Staffing Investment and Training 
  

 

Staff will return to the Board to seek approval of contracts and appropriation of funds for operating and 
capital expenditures in accordance with CalOptima Policies GA.5002: Purchasing Policy and GA.5003: 
Budget and Operations Forecasting. 

Fiscal Impact 
The recommended action is unbudgeted.  An allocation of $100 million from existing reserves will fund 
this action 
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Rationale for Recommendation 
Investment in technology is a critical component to success and patient delivery efforts. CalOptima will 
benefit from revenue growth, member outcomes, real-time claims processing, and improvement in 
treatment authorizations. The implementation of a “cloud-first” strategy, will include a migration of on-
premise environments and a heavy investment in cyber-security controls, to maintain regulatory 
compliance with HIPAA and prevent attacks. This investment will also provide us protection for disaster 
recovery efforts and allow for continuity of operations for operational resiliency, to not impact our 
services to members. It will also eliminate most associated costs for data center operations, along with 
costs around software, hardware, and maintenance. Finally, it will include discovery and implementation 
for automation in lieu of labor-intensive manual process for speed, accuracy and improved member care 
and turnaround times. 

Concurrence 
James Novello, Outside General Counsel, Kennaday Leavitt 

Attachments 
None 

Board Action(s) 
NA 
 
 
 
   /s/   Michael Hunn  03/11/2022 
Authorized Signature     Date 
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Action To Be Taken March 17, 2022  
Regular Meeting of the CalOptima Board of Directors 

 
Report Item  
3. Consider Approval of Actions Related to Homeless Health Care Initiative for Street Medicine  

Contacts 
Michael Hunn, Chief Executive Officer, (657) 900-1481 
Yunkyung Kim, Chief Operating Officer, (714) 246-8408 

Recommended Action(s) 
1. Direct the Chief Executive Officer, or designees, to commit $8 million in Homeless Health 

Initiative Funding for purposes of Street Medicine.  
2. Direct the Chief Executive Officer, or designees, to develop a Scope of Work for the Street 

Medicine Request for Proposals and return to the Board in May for approval.  

Background and Discussion 
In April of 2019, CalOptima Board of Directors appropriated $100 million in funding for response, 
coordination and other new initiatives benefitting Medi-Cal members who are homeless, known as the 
Homeless Health Initiatives (Initiatives). At that time, the Initiatives involved medically necessary 
covered services including $11.4 million for mental health services, $11 million for recuperative care 
services, and $2.8 million for clinical field and response teams. Currently, there is $56,798,913 
remaining to be spent from the Homeless Health Initiatives funds. As of March 2022, CalOptima has 
identified upwards of 10,000 eligible members that may potentially be experiencing homelessness. 
 
The needs of Orange County’s community health have grown. In December 2021, a collaboration of 
public agencies, the Orange County Interagency Council on Homeless Health Care (OCICHHC), was 
formed for the purpose of creating a Street Medicine Program. Street Medicine includes health and 
social services developed specifically to address the unique needs and circumstances of unsheltered 
individuals. The fundamental approach of Street Medicine is to engage people experiencing 
homelessness where they are and on their own terms to maximally reduce or eliminate barriers to care 
access and follow-through services. The Street Medicine provider will work with current Clinical Field 
Teams, outreach workers, and mobile teams to address the needs of the population. The ultimate goal of 
Street Medicine is to link individuals to the appropriately assigned medical home in order to prevent 
inappropriate emergency room utilization as well as prevent progression of untreated health conditions 
that resulted in high mortality rate among those unhoused 
 
In collaboration with the OCICHHC, CalOptima will develop a draft scope of work and return to the 
Board of Directors for approval of the scope at the May meeting. A request for proposals will be issued 
upon approval.  

Fiscal Impact 
The recommended action to commit $8 million to Street Medicine will be funded from the $10 million 
allocation to “Authorize mobile health team to respond to all homeless providers” category approved by 
the Board on June 27, 2019. 
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Rationale for Recommendation 
In response to the growing health needs of Orange County, CalOptima and other public agencies joined 
to form the OCICHHC to create a Street Medicine Program. A Street Medicine Program RFP will be 
developed to specifically address the needs and circumstances of unsheltered individuals.  

Concurrence 
James Novello, Outside General Counsel, Kennaday Leavitt 

Attachments 
1. Board Action dated June 27, 2019, Consider Funding Allocations Related to Supervisor Do’s

Homeless Healthcare Proposal

   /s/   Michael Hunn 03/11/2022 
Authorized Signature      Date 
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SUPPLEMENTAL BOARD ACTION AGENDA REFERRAL 

Action To Be Taken June 27, 2019 
Special Meeting of the CalOptima Board of Directors 

Supplemental Report Item  
S17a. Consider Funding Allocations Related to Supervisor Do’s Homeless Healthcare Proposal 

Recommended Actions 
Authorize the $60 million identified for new homeless health initiatives as follows: 

1. Clinic health care services in all homeless shelters – $10 million
2. Authorize mobile health team to respond to all homeless providers – $10 million
3. Residential support services and housing navigation – $20 million
4. Extend recuperative care for homeless individuals with chronic physical health issue –

$20 million

Background 
Supervisor Do is requesting consideration to allocate the $60 million identified at the February 22, 
2019 Special Board of Directors meeting as follows:  

1. Clinic health care services in all homeless shelters – $10 million
2. Authorize mobile health team to respond to all homeless providers – $10 million
3. Residential support services and housing navigation – $20 million
4. Extend recuperative care for homeless individuals with chronic physical health issue –

$20 million

Attachments 
1. May 29, 2019 Letter from Supervisor Do
2. June 5, 2019 Letter from Michael Schrader and the CalOptima Board Ad Hoc Committee on

Homeless Health
3. June 6, 2019 Letter from Supervisor Do

Attachment to the March 17, 2022 Board of Directors Meeting -- 
Agenda Item 3
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CALOPTIMA BOARD ACTION AGENDA REFERRAL 
 

Action To Be Taken March 17, 2022 
Regular Meeting of the CalOptima Board of Directors    

 
Report Item 
4. Consider Approval of an Employment Agreement and Agreement Terms for the Chief Executive 

Officer 
 
Contact 
Brigette Hoey, Executive Director, Human Resources, (714) 246-8405 
 
Recommended Action 
Approve an Employment Agreement for the Chief Executive Officer. 
 
Background 
After a September 9, 2021 resignation notice provided to the Board of Directors, then Chief Executive 
Officer (CEO) Richard Sanchez separated service with CalOptima on November 7, 2021. At the 
November 4, 2021, meeting, the Board of Directors appointed Michael Hunn as Temporary (Interim) 
Chief Executive Officer and authorized the Chair to execute the Employment Agreement. 
 
Discussion 
Michael Hunn has been serving as CalOptima’s Temporary (Interim) CEO since November 8, 2021. At 
the March 3, 2022 meeting, the Board of Directors appointed Hunn as the permanent CEO, with no 
change in the terms and conditions stipulated in his (Interim) Employment Agreement of November 8, 
2021. 
 
The new Employment Agreement will set the terms and conditions of employment for Michael Hunn as 
the permanent CEO. No changes to compensation at this time. 
 
Fiscal Impact 
The recommended action to approve the Employment Agreement for the CEO is budget neutral.  
Budgeted funds for salaries and benefits under the CalOptima Fiscal Year (FY) 2021-22 Operating 
Budget are sufficient to cover projected expenses associated with the agreement through June 30, 2022.  
Staff will include updated administrative expenses in the FY 2022-23 Operating Budget. 
 
Rationale for Recommendation 
Approval of the CEO Employment Agreement is recommended to meet regulatory requirements and 
ensure the continued smooth operations of CalOptima and coverage for CEO responsibilities.  
 
Concurrence 
James Novello, Outside General Counsel, Kennaday Leavitt 
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Attachments 
1. Employment Agreement (Interim CEO)
2. Employment Agreement (Permanent CEO)

   /s/   Michael Hunn 03/11/2022 
Authorized Signature     Date 
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EMPLOYMENT AGREEMENT 

FOR  

CHIEF EXECUTIVE OFFICER 

 

BETWEEN  

 

ORANGE COUNTY HEALTH AUTHORITY, DBA ORANGE 
PREVENTION AND TREATMENT INTEGRATED MEDICAL 

ASSISTANCE, DBA CALOPTIMA 

AND  

MICHAEL HUNN 
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  Employment Agreement - CEO 3/3/22 

EMPLOYMENT AGREEMENT 

 
This Employment Agreement (“Agreement”) is entered into by and between the Orange County 
Health Authority, dba Orange Prevention and Treatment Integrated Medical Assistance, dba 
CalOptima (“Employer” or “CalOptima”), and Michael Hunn (“Employee”) (collectively, “the 
Parties”).  This agreement is effective at 12:00 a.m., March 3, 2022. 
 
WHEREAS, CalOptima is authorized to employ and requires the services of a Chief Executive 
Officer (“CEO”); and, 
 
WHEREAS, the Employee will supply the necessary skills and expertise in the area of managed 
health care plan management; 
 
NOW, THEREFORE, in consideration of the above referenced recitals which are incorporated 
herein by reference, and the terms, conditions, covenants and promises set forth below, the 
Parties agree as follows: 
 
SECTION 1.  NATURE AND SCOPE OF EMPLOYMENT 
 
Employee expressly acknowledges and agrees that he is an exempt management employee who 
serves at the will and pleasure of the Board of Directors of CalOptima (“Board”), that he has no 
property interest in his CalOptima employment, and that he may be terminated with or without 
cause at any time. 
 
Employee shall function as CalOptima’s CEO.  His duties shall include those duties and 
responsibilities: (A) in the job description maintained by CalOptima’s Human Resources 
Department; (B) as provided in the CalOptima bylaws; and (C) necessary to implement 
CalOptima policies, Board directives, and other duties as the Board may, from time to time, 
assign to Employee.  The Board may use any or all such duties and responsibilities in evaluating 
Employee’s performance.  Further, at all times during his employment, Employee shall devote 
his full-time time, energies and loyalty to CalOptima, and comply with all policies, procedures 
and directives of CalOptima and the Board. 
 
 
SECTION 2.  TERM OF AGREEMENT; DATE OF EMPLOYMENT BEGINS 
 
The term of this Agreement shall become effective at 12:00 a.m. on March 3, 2022 and remain in 
effect for an initial term of three (3) years, unless earlier terminated as set forth in Section 7 
below.  Thereafter, this Agreement shall renew automatically on the same terms and subject to 
the same conditions herein.    
 
 
SECTION 3.  COMPENSATION 
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  Employment Agreement - CEO 3/3/22 

Rev. 
3/17/2022 

(A) Salary.  Commencing on the effective date of this Agreement, CalOptima shall pay to 
Employee an annual base salary of Five Hundred and Sixty Thousand Dollars 
($560,000.00), which shall be subject to all applicable payroll taxes and withholdings.   
 

(B) Payment of Salary.  Salary shall be paid to Employee on a pro rata basis according to the 
same pay periods utilized for other CalOptima employees. 
 

(C) Modification of Contract Terms.  At any time during the term of this Agreement, either 
party may request, and the parties shall then discuss (with no obligation on the parties, 
however, to reach mutual agreement) proposed modification of the terms and conditions 
herein., including but not limited to compensation adjustment as provided for in the 2018 
Grant Thornton compensation study. 
 

(D) Reimbursement of Job-Related Expenses.  CalOptima shall reimburse Employee for 
ordinary and necessary job-related expenses incurred on behalf of CalOptima in 
accordance with CalOptima policy and applicable law.  Employee shall not receive 
mileage for travel to and from CalOptima’s office and Employee’s residence.  Consistent 
with CalOptima’s travel policy, CalOptima shall pay or otherwise reimburse Employee 
for the cost of necessary meetings and functions Employee attends on CalOptima’s 
behalf, including transportation, registration, meals and hotel accommodations.  
Employee shall provide appropriate receipts to CalOptima for any expense 
reimbursements. 
 

(E) Car Allowance. CalOptima will provide Employee with $550 per month to be used as an 
automobile allowance. Employee will be responsible for all operating expenses of his 
automobile as well as for procuring and maintaining automobile liability insurance. 
 

(F) Benefits. Employee is entitled to participate in all employee benefit programs and plans 
established by CalOptima from time to time for the benefit of its employees generally, 
and for which Employee is eligible. Employee shall also receive the following: 
 

i. To the extent permitted under applicable law, (a) Employer will pay for 
Employee's portion of contributions to his CalPERS ("PERS") retirement plan 
under the applicable PERS formula and legal limitations, if applicable; and (b) 
Employer will make supplemental Public Agency Retirement System ("PARS") 
retirement contributions based on the same percentage applicable to all 
employees, subject to wage and other limits under applicable laws. 

 
ii. At Employee's option, Employer will (a) provide term life insurance in the 

amount of the Employee’s annual base salary, or (b) pay Employee an amount 
equal to the premium for such life insurance. 

 
iii. In addition to the Paid Time Off (PTO) accrued as of the Effective Date of this 

Agreement, Employee shall accrue PTO at a rate of twenty-eight (28) days per 
year (prorated on a bi-weekly basis). 
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SECTION 4.  HOURS OF WORK; CONFLICTS OF INTEREST 
 
During the term of the Agreement, Employee shall devote appropriate and sufficient ability and 
attention to the services he is to perform for CalOptima.  It is generally intended that Employee 
shall perform services on behalf of CalOptima during regular business hours (Monday through 
Friday, 8:00 a.m. to 5:00 p.m.), evening meetings, and at other times as necessary in the 
performance of his duties.  The parties acknowledge and agree that some services to be 
performed for CalOptima may necessitate Employee being away from CalOptima’s facilities, 
e.g., representing CalOptima in meetings with other health plans, with local, state and federal 
agencies, and with professional organizations and associations.  To avoid any actual or potential 
conflicts of interest, Employee shall not directly or indirectly render any services of a business, 
commercial or professional nature to any other person or organization, whether for compensation 
or otherwise, that competes with the business of CalOptima or interferes with the performance of 
his duties hereunder while employed by CalOptima.  Employee shall comply with all Federal 
and State laws and CalOptima policies governing conflicts of interest, including those 
concerning the acceptance and reporting of gifts and business transactions.  Employee shall 
adhere to the highest ethical standards and avoid even the appearance of impropriety in the 
conduct of CalOptima business, including his dealings with contractors, vendors and customers 
of CalOptima, as well as in his private life to the extent his activities may reflect on CalOptima.   
 
Employee will be required to uphold CalOptima’s Conflict of Interest Code and file a Form 700 
– Statement of Economic Interest for Designated Employees. 
 
 
SECTION 5.  EMPLOYEE BENEFITS 
 
Employee shall be entitled to participate in and receive benefits in accordance with the Chief 
Executive Officer level benefits summarized in Attachment A. Such benefits shall be 
administered in accordance with CalOptima policy and procedure and as approved by the Board. 
 
 
SECTION 6.  PERFORMANCE EVALUATION; MERIT INCREASE 
 
The Board shall evaluate and review Employee’s job performance on an annual basis.  
Evaluations of Employee’s performance may be conducted at any time and more often than on 
an annual basis, at the discretion of the Board.  The evaluations shall be based upon Employee’s 
job description and the mutually agreed-upon performance goals, objectives and standards set by 
the Board and Employee. At evaluation sessions, the Board may discuss any performance goals, 
objectives and standards which Employee is not meeting, and the Board may establish other new 
reasonable performance goals, objectives and standards that Employee may be required to meet 
by Employee’s next evaluation date.  Failure to meet such performance goals, objectives or 
standards shall be a basis for the Board to consider termination for cause.  The judgment of 
Employee’s job performance shall be at the sole discretion of the Board and shall be final.  It 
shall be the Employee’s responsibility to place performance evaluation sessions, on an annual 
basis, on the Board’s agenda. 
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Employee shall be eligible for a merit increase in salary or other compensation at the conclusion 
of each twelve (12) month period, not to exceed five percent (5%) of the current base salary, 
such increase to be based on recognition of Employee’s job performance, and/or increased job 
duties.  Employee’s salary may be adjusted at any time to bring the salary into compliance with 
Cal Optima’s salary schedule and guidelines. Any merit increase in salary shall be effective upon 
action by the Board with subsequent written amendment to this Agreement duly executed by the 
Parties. 
 
In addition to Employee’s annual review, Employee will meet with the Board on a periodic basis 
(as determined by the Board) to provide an update and review of Employee’s goals.  
 
 
 
 
SECTION 7.  TERMINATION OF EMPLOYMENT 
 

(A) This Agreement shall terminate automatically and immediately upon Employee’s death.  
Further, CalOptima may in its discretion, and as authorized by law, terminate this 
Agreement if Employee is permanently disabled.  Employee shall be considered to be 
permanently disabled under this paragraph if he is unable to perform his duties as set 
forth in this Agreement or as established by CalOptima from time to time by reason of 
illness or disability for a continuous period of ninety (90) days. 
 

(B) This Agreement may be terminated at any time by CalOptima in its sole discretion for 
cause by giving written notice of termination to Employee.  The phrase “for cause” shall 
include, but is not limited to, conduct whereby the Employee: (1)  willfully breaches or 
habitually neglects the duties that he is required to perform under the terms of this 
Agreement; or (2) inadequately performs his assigned duties, i.e., fails to meet 
performance goals, objectives or standards, or otherwise is evaluated as unsatisfactory 
pursuant to Section 6; or (3) is convicted of a felony; or (4) commits acts of dishonesty, 
fraud, misrepresentation or other acts of moral turpitude.  
 

SECTION 8.  PAYMENT UPON TERMINATION 
 

(A) If this Agreement terminates for any reason, Employee shall receive no further 
compensation or benefits after the date of termination, other than such compensation as 
may be accrued but unpaid as of such date, or as otherwise required by law.   
 

(B) For purposes of this Section 8, the “date of termination” shall mean the date CalOptima 
communicates notice of employment termination to Employee, unless otherwise specified 
in such notice. 
 

(C) Notwithstanding the foregoing, Government Code section 53260 provides that all 
contracts of employment with a local agency include a provision limiting the maximum 
cash settlement for termination of the contract to the monthly salary (excluding benefits) 
multiplied by the number of months left on the unexpired term, but not more than 
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eighteen (18) months if the unexpired term exceeds eighteen (18) months.  Should 
severance pay be provided, it shall not exceed the amount authorized to be paid under 
Government Code section 53260. 
 
 

SECTION 9.  OWNERSHIP OF MATERIALS, CONFIDENTIALITY 
 
Upon termination of this Agreement, Employee agrees to deliver to CalOptima all equipment, 
materials, documents and other property belonging to CalOptima.  Employee also agrees to 
maintain the confidentiality of information related to CalOptima obtained during the term of his 
employment and thereafter, to the extent permitted by law. 
 
 
SECTION 10.  INDEMNIFICATION 
 
CalOptima shall indemnify Employee in accordance with the provisions of the California Labor 
Code and the California Government Claims Act (Gov. Code §§ 810, et seq.) 
 
 
SECTION 11.  NOTICES 
 

(A) Any notices to be given under this Agreement by either party to the other shall be in 
writing and may be transmitted by personal delivery or mailed by overnight delivery 
service (e.g., FedEx, UPS, etc.) that is subject to tracking and delivery confirmation.  
Mailed notices shall be addressed as follows: 

 
If to CalOptima:  CalOptima 
    505 City Parkway West Orange, California 92868 
    Attention: Chair, Board of Directors  
     
With a Copy to:  Kennaday Leavitt PC 

Attention:  Kelli Kennaday 
    621 Capitol Mall, Suite 2500 
    Sacramento, CA 95814 
 
If to Employee:  Michael Hunn 
                                          ___________________ 
                                          ___________________ 
 
(B) Each party may change that party’s address by written notice delivered in accordance 

with this paragraph. 
 

(C) Notices delivered personally shall be deemed communicated as of the date of actual 
receipt; mailed notices shall be deemed communicated as of the date of mailing. 
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SECTION 12.  MODIFICATION 
 
This Agreement may not be modified or amended in any way unless such modification or 
amendment is in writing and signed by Employee and CalOptima. 
 
 
SECTION 13.  ENTIRE AGREEMENT 
 
This Agreement supersedes any and all other agreements, either orally or in writing, and 
including any prior employment contracts or offer letters, between the parties hereto with respect 
to the employment of Employee by CalOptima, and contains all of the covenants and agreements 
between the parties with respect to that employment in any manner whatsoever.  Each party to 
this Agreement acknowledges that no representations, inducements, promises or agreements, 
orally or otherwise, have been made by any party, or anyone acting on behalf of any party, that 
are not embodied herein, and that no other agreement, statement or promise not contained in this 
Agreement shall be valid or binding on either party. 
 
 
SECTION 14.  PARTIAL INVALIDITY 
 
If any provision of the Agreement is held by a court of competent jurisdiction to be invalid, void 
or unenforceable, the remaining provisions shall nevertheless continue in full force without being 
impaired or invalidated in any way. 
 
 
SECTION 15.  GOVERNING LAW AND VENUE 
 
This Agreement shall be governed by and construed in accordance with the laws of the State of 
California.  Any dispute arising out of this Agreement shall be venued in the Superior Court of 
California in Orange County, California. 
 
As required under Ordinance No. 3896 of the County of Orange, as amended, the parties hereto 
acknowledge and agree that the obligations of CalOptima under this Agreement are solely the 
obligations of CalOptima, and the County of Orange shall have no obligation or liability 
hereunder. 
 
 
SECTION 16.  DEATH OF EMPLOYEE 
 
If Employee dies prior to the expiration of the term of his employment, any sums that may be 
due him by CalOptima under this Agreement as of the date of death shall be paid to Employee’s 
executors, administrators, heirs, or legal representatives. 
 
 
SECTION 17.  BINDING EFFECT 
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This Agreement shall be binding upon and shall inure to the benefit of the parties hereto and 
their heirs, legatees, representatives and successors. 
 
 
SECTION 18.  RECITALS 
 
The recitals are incorporated herein as if set forth in full. 
 
 
SECTION 19.  ACKNOWLEDGMENT 
 
Employee acknowledges that he has carefully read this Agreement and understands its contents; 
that he has been given the opportunity to consult with an attorney of his choice regarding this 
Agreement; that he has had sufficient time to review this Agreement; that he is executing this 
Agreement knowingly and voluntarily, without any coercion or duress; and that he has not relied 
on any representations or promises of any kind made to him in connection with his decision to 
execute this Agreement, except for those set forth herein. 
 
 
SECTION 20.  COMPLIANCE WITH GOVERNMENT CODE SECTIONS 53243, ET 
SEQ. 
 
If Employee is convicted of a crime involving an abuse of his office or position, all of the 
following shall apply: 
 

(A) If Employee is provided with administrative leave pay pending an investigation, 
Employee shall be required to fully reimburse CalOptima for such amounts paid; 
 

(B) If CalOptima pays for the criminal legal defense of Employee (which would be in its sole 
discretion, as it is not generally required to pay for a criminal defense), Employee shall 
be required to fully reimburse CalOptima such amounts paid; and 

 
(C) If this Agreement is terminated, any cash settlement related to the termination that 

Employee may receive from CalOptima shall be fully reimbursed to CalOptima or void if 
not yet paid to Employee. 

 
For this subsection, “abuse of office or position” means either (1) an abuse of public authority 
including, but not limited to, waste, fraud, and violation of the law under color of authority; or 
(2) a crime against public justice including, but not limited to, a crime, described in Title 5 
(commencing with Section 67), Title 6 (commencing with Section 85), or Title 7 (commencing 
with Section 92) of Part 1 of the Penal Code, as these statutes may, from time to time, be 
amended. 
 
 
SECTION 21.  ATTORNEY’S FEES 
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Except as provided elsewhere in this Agreement, if any legal action or proceeding is brought to 
enforce or interpret this Agreement, the prevailing party, as determined by the court, shall be 
entitled to recover from the other party all reasonable costs and attorney’s fees, including such 
fees and costs as may be incurred in enforcing any judgment or order entered in any such action. 
 
 
SECTION 22.  NON-ASSIGNMENT 
 
This is an agreement for personal services and may not be assigned by Employee to any third 
party. 
 
 
SECTION 23.  COUNTERPARTS 
 
The Agreement may be executed in two (2) or more counterparts, including via facsimile or 
electronically-transmitted signature, each of which shall be deemed an original, but all of which 
together shall constitute one-in-the-same document. 
 
 

 
 

(SIGNATURE PAGE TO FOLLOW) 
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IN WITNESS WHEREOF, the parties hereto certify that the individuals signing below have 
authority to execute this Agreement on behalf of their respective organizations, and may legally 
bind them to the terms and conditions of this Agreement, and any attachments hereto.  The parties 
have signed this Professional Services Agreement as set forth below. 
 
 
MICHEAL HUNN: 
 
 
By: ________________________________             

Michael Hunn 
  

 
 
Date: _______________________________ 
  
 
 

CALOPTIMA: 
       
 
By: ________________________________ 

Chair, CalOptima Governing Board 
 
 
Date: _______________________________ 
 
 
 
 
Attest: ______________________________ 

Secretary, CalOptima Governing 
Board 

 
 
Date: _______________________________ 
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ATTACHMENT A 

 
CHIEF EXECUTIVE OFFICER  

SUMMARY OF COMPENSATION AND BENEFITS 
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